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BECOME 
A CERTIFIED ARISE 

AMBASSADOR.
Do you want to make a real difference in your school, community, and

Africa at large? The ARISE Ambassador Program empowers young
Africans to rise as changemakers, innovators, and continental leaders.

As an ambassador, you will lead campus initiatives, inspire peers,
expand your Pan-African network, and gain practical leadership skills

that shape your future. This is not ordinary involvement, it is structured
impact. Africa’s greatest wealth is its young people: united, visionary,

unstoppable.

All ambassadors complete an intensive mandatory 3-Day Certification
Training featuring an online leadership session, community project,

assessment, and submission. Graduates receive official certification and
a Digital Gold ID Card with a unique ambassador number, recognized

ARISE leadership in your country. Certification fee: $20.

Certified ambassadors access weekly leadership connects, exclusive
trainings with high-profile magazine leaders, continental networking,
complimentary magazine features, internships, a Passive Magazine
Income Plan, and official national representation. To ensure quality

mentorship, only 50 ambassadors are admitted monthly.

Africa rises when its young leaders rise.
 Be the change. Lead the way. Apply now.
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To the Visionaries, Builders, and Change Agents,

There is a difference between people who simply
survive environments and those who build them.

For too long, Africa has been described as a
continent of “potential,” as though greatness is
something waiting for permission to exist. This
edition of Arise Magazine rejects that mindset
entirely. Africa does not lack potential. What the
continent needs is a generation bold enough to
build. This is the essence of The Mindset of
Giants.

A giant is not defined by status, applause, or the
size of a bank account. A giant is defined by
vision, discipline, resilience, and the ability to
create structures that outlive personal success.
Giants do not spend their lives waiting for seats
at tables designed by others. They build new
tables, new systems, and new opportunities.

Throughout this edition, we explore the
psychology behind extraordinary leadership,
strategic thinking, discipline, innovation, and
long term impact. We examine the silent work
that happens before recognition arrives, the
discipline required to lead in difficult seasons,
and the mindset necessary to move from
survival into ownership.

Africa is entering a defining era. With the
continent projected to hold one of the world’s
largest youth populations in the coming
decades, the future will belong to those
prepared to think beyond limitation and build
beyond themselves. Our greatest resource is not
hidden beneath the soil. It is found within the
minds of Africans willing to innovate, lead, and
create.

As you read these pages, I challenge you to
examine your own life carefully. Are you merely
reacting to circumstances, or are you
intentionally building something that will outlive
you? Are you consuming opportunities, or
creating them for others?

The future of Africa will not be shaped by
spectators waiting for change. It will be shaped
by disciplined builders, courageous thinkers, and
visionary leaders willing to create institutions
capable of transforming generations.

The time to think bigger is now. The time to build
is now. Arise and Build.

David Ntalasha Chisha
Visionary
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In every generation, there are two kinds of people: those who merely survive systems and
those who build them. The difference is rarely intelligence alone. It is mindset. Average
thinking is obsessed with visibility, quick success, applause, titles, trends, and temporary
relevance. Giants think differently because they understand that real power is built long
before it is seen. A skyscraper is never sustained by the beauty people admire above ground.
It survives because of the unseen foundation beneath it. In the same way, the greatest
leaders, builders, innovators, and visionaries develop invisible disciplines long before the
world celebrates them. The Giant Mindset is the ability to think beyond emotion, beyond
limitation, beyond public opinion, and beyond immediate gratification. It is the mentality that
transforms ordinary people into architects of influence, legacy, and change. “Average minds
seek comfort. Giants seek construction.”

THE POWER OF SELECTIVE BLINDNESS
Most people lose their future because they give their attention to things too small to deserve
it. The average person reacts to everything, including criticism, gossip, online arguments,
distractions, trends, and emotional noise. They spend their energy fighting small fires while
neglecting the bigger assignment attached to their lives. Giants understand that attention is
one of the most valuable forms of currency in the modern world because whatever controls
your attention eventually controls your direction. This is why highly effective people practice
what can be called Strategic Ignorance, the discipline of intentionally ignoring distractions that
do not contribute to destiny. Not every opinion deserves a response, and not every conflict
deserves emotional investment. A distracted generation struggles to build lasting greatness
because focus has become increasingly rare. Research from the University of California has
shown that interruptions and constant distractions dramatically reduce productivity and deep
thinking capacity. In a world filled with noise, the ability to focus has become a competitive
advantage. The people shaping industries, nations, businesses, and global movements are
rarely obsessed with temporary controversies. They are focused on building futures while
others are reacting to headlines and trends. “If you are easily distracted, you are easily
controlled.”

GIANTS THINK IN GENERATIONS, NOT INSTANT RESULTS
The average mind wants immediate rewards. If results do not appear quickly, many people
abandon the process because modern culture has conditioned society to expect overnight
success, instant visibility, and constant validation. Giants understand a deeper principle:
everything truly valuable takes time to build. They are willing to look invisible today in
exchange for becoming undeniable tomorrow. While average thinking operates on monthly
survival, giant thinking operates on legacy. A giant does not merely ask how to impress
people this month. Instead, they ask how to build something that will continue creating
impact decades from now. This is the difference between chasing income and building
institutions. History remembers builders. Steve Jobs spent years refining products the world
did not yet understand before transforming modern technology. Strive Masiyiwa endured
years of resistance before reshaping telecommunications across Africa, while Aliko Dangote
focused on building industries rather than temporary opportunities. What giants understand
is that seeds often appear insignificant in the beginning, yet forests eventually reshape
economies, industries, and nations. “Most people want applause before they build
architecture.”

OWN THE SYSTEM, NOT JUST THE POSITION
One of the greatest secrets powerful people understand is that true influence is not found in
merely participating in systems. Real influence comes from building or owning them. Most
people spend their lives trying to become successful inside someone else’s platform, while
giants focus on creating the platform itself. They do not only pursue visibility; they pursue
infrastructure. They do not only want a voice; they want distribution. They do not only seek
employment; they seek ownership. This difference explains why some individuals remain
replaceable while others become institutions. The future belongs to builders who understand
media, technology, platforms, networks, and communities because those who control
distribution often shape culture itself. Oprah Winfrey did not only become a television
personality.

THE GIANT MINDSETTHE GIANT MINDSET
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She built a media empire that gave her influence far beyond
entertainment. Elon Musk did not simply join industries; he
challenged and redefined them. The more dependent your
future becomes on external permission, the more fragile
your freedom becomes. “The powerful do not wait for
opportunity. They build systems that produce it.”

THE DIFFERENCE BETWEEN AVERAGE THINKING AND
GIANT THINKING
When crisis appears, average people often ask why
something is happening to them, while giants ask what
opportunity the crisis reveals. Every disruption creates
hidden openings for those with vision. When feedback
comes, average minds become defensive, but giants treat
correction as refinement because they understand that
growth requires adjustment. Many of history’s greatest
leaders were learners long before they became legends. In
competition, average people focus on defeating rivals, while
giants focus on innovation that makes comparison
unnecessary. Instead of fighting for limited space in
crowded environments, they create entirely new categories
through originality and vision. When resources appear
limited, average thinking says there is not enough, but giant
thinking asks what invisible assets already exist.
Relationships, wisdom, discipline, creativity, communication,
reputation, and faith are often more valuable than people
realize. “Focus is the new oil in a distracted world.”

THE DAVID PRINCIPLE: THINKING DIFFERENTLY
One of the greatest examples of giant thinking is found in
the story of David and Goliath. An entire army saw a giant
too powerful to confront, while David saw a target too large
to miss. The difference was perspective. While everyone else
depended on traditional methods, David trusted the
strategy uniquely designed for him. He refused Saul’s armor
because he understood that borrowed systems can become
limitations. Giants do not become powerful by copying
everyone else. They become powerful by identifying
weaknesses in existing systems and using their unique
strengths to create unconventional solutions. David’s sling
appeared insignificant until it accomplished what traditional
weapons could not. Every giant begins misunderstood
because before visibility comes obscurity, before influence
comes isolation, and before recognition comes construction.
“The future rarely belongs to the loudest person in the
room. It belongs to the builder.”

THE DAILY GIANT AUDIT
Every morning, giants consciously ask themselves questions
that shape their future. They ask whether they are building
an asset or merely completing a task. They ask what
distractions must be ignored in order to protect focus. They
also ask whether their decisions are connected to long term
vision or temporary emotion. The quality of the future is
often determined by the quality of the questions
consistently asked in the present.

The world does not remember everyone who
participated. It remembers those who built. It
remembers those who endured obscurity, mastered
focus in a distracted generation, and created structures
that changed lives. Giants are not born in comfort. They
are forged through vision, discipline, sacrifice, focus,
and the courage to think differently while the world
settles for average.
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“THE STRONGEST PEOPLE
ARE OFTEN THOSE WHO

MASTERED SILENCE,
DISCIPLINE, AND FOCUS.”
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WHY AVERAGE MINDS NEVER
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To move from an average mindset to a giant mindset, one
must first understand that average thinking is natural.
The human mind is wired for comfort, safety, and survival.
Most people instinctively avoid risk, discomfort, and
uncertainty because the brain naturally seeks protection.
Greatness begins when a person deliberately overrides
that instinct. Giants are not simply more intelligent. They
are more disciplined in the way they think, respond, and
build. While average minds seek comfort, giant minds
pursue growth, vision, and impact.

The Comfort Trap
The average mind treats discomfort as a warning sign. When
things become difficult, uncertain, or uncomfortable, most
people retreat toward safety. Giants see discomfort differently.
They understand that resistance is often evidence of growth. If
there is no pressure, there is rarely transformation. “The
shallow waters are crowded because they are safe. The deep is
empty because it demands courage.”
The Need for Permission
Many people wait for validation before they act. They want
approval, titles, recognition, or applause before they feel
legitimate. Giants understand that confidence is built through
execution, not public opinion. Instead of waiting for
opportunities, they create systems, platforms, and solutions
that force the world to pay attention. “Average minds wait for a
seat at the table. Giants build the table.”
Consumption Versus Creation
One of the greatest battles of modern life is the battle for
attention. Average minds spend their energy consuming
distractions, while giant minds protect focus and create value.
Giants understand that attention is an asset. They know they
cannot build a meaningful future while constantly feeding on
everyone else’s vision. “You cannot build your future if your
attention belongs to everyone else.”
The Difference in Thinking
Average minds see failure as defeat. Giants see failure as
information. Average thinking focuses on survival and short
term rewards, while giant thinking focuses on systems,
ownership, and legacy. Most people want to be liked. Giants
want to create impact.
The Fear of Public Opinion
Many people never reach their potential because they fear
criticism and rejection. Giants understand that purpose is
bigger than public opinion. They continue building even when
they are misunderstood. “A giant mindset is the courage to
trust your vision before the world understands it.”

You do not become a giant merely by being intelligent.
You become a giant by developing the discipline to remain
focused, uncomfortable, committed, and visionary while
others choose convenience. Average thinking seeks
comfort. Giant thinking seeks construction.
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In a generation fascinated by instant
success and rapid visibility, the story
of Mildred Bwalya Chica stands as a
powerful reminder that sustainable
influence is built through discipline,
consistency, and years of intentional
growth. Her journey is not simply
the story of corporate success. It is
the story of an African woman who
understood that leadership is
earned long before it is recognized.
Behind every title, every boardroom
decision, and every milestone has
been decades of preparation,
resilience, and strategic growth.
Today, as General Manager for
Enterprise Business at MTN Zambia,
Mildred continues to play a key role
in driving enterprise growth, digital
transformation, and business
innovation within Zambia’s evolving
economy. Yet her rise did not
happen overnight.

THE FOUNDATION BEFORE THE
SUCCESS
Long before becoming one of
Zambia’s respected business
executives, Mildred built her career
through years of discipline in
finance, auditing, accounting, and
business operations. Her
professional journey began in roles
that demanded precision,
accountability, and strong analytical
thinking, including positions at
Zambia Bottlers, Zambian
Breweries, BP, Airtel Zambia, and
MTN Namibia. These early seasons
became the foundation that later
sustained her leadership growth.
One of the greatest lessons from
her story is that strong leadership is
rarely built in comfort. It is
developed through responsibility,
continuous learning, and the
willingness to master systems
before leading them. While many
people chase titles, true builders
focus on competence.
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ROOTED IN DISCIPLINE FROM AN EARLY AGE
Mildred’s foundation was shaped long before the executive offices and leadership
platforms. She completed her secondary education at Chinsali Girls Secondary School,
where the values of discipline, academic excellence, resilience, and consistency
became part of her character early in life. Like many exceptional leaders, her success
did not begin with visibility. It began with preparation. The habits developed during
her formative years would later become the mindset that helped her navigate
complex industries and leadership responsibilities across multiple sectors.

THE POWER OF EDUCATION AND CONTINUOUS GROWTH
Mildred’s journey also reflects the importance of combining academic excellence with
practical execution. As a Chartered Accountant with FCCA and FZICA qualifications,
alongside an MBA in Finance from Alliance Manchester Business School, she
consistently invested in expanding both her knowledge and leadership capacity. Her
story sends a powerful message to young Africans: education should never become
static. In rapidly changing industries driven by technology, innovation, and
globalization, leaders who stop learning eventually become irrelevant. Serious
professionals understand that growth is a continuous process. What makes Mildred’s
career remarkable is not simply the qualifications she earned, but her ability to evolve
across multiple functions, including auditing, financial management, business
planning, revenue management, sales leadership, and enterprise strategy. That
adaptability became one of her greatest strengths. “The leaders who remain relevant
are those who never stop growing.”

LEADING IN THE ERA OF DIGITAL TRANSFORMATION
Africa is entering a new economic era where technology, connectivity, and digital
innovation are reshaping industries faster than ever before. In this environment,
leadership requires more than technical knowledge alone. It requires vision,
adaptability, strategic thinking, and the ability to guide organizations through change.
At MTN Zambia, Mildred has been at the center of enterprise transformation, helping
drive solutions that support businesses, institutions, and entrepreneurs navigating
the digital economy. Her work reflects a larger shift happening across Africa, where
leaders are no longer simply managing operations but helping shape the future of
industries themselves.

A WOMAN OF FAITH AND PURPOSE
Beyond corporate leadership and professional achievement, Mildred is also
recognized as a committed Christian and a woman grounded in faith. Throughout her
journey, faith has remained an important part of her leadership philosophy, shaping
her values, resilience, and sense of purpose. In demanding leadership environments
where pressure and responsibility are constant, her faith has helped anchor her
commitment to integrity, service, and excellence. Her story reflects an important truth
for young Africans: sustainable leadership is not built on skill alone, but also on
character, conviction, and spiritual grounding. “Great leaders are sustained not only
by ambition, but by purpose and values.”

BUILDING PEOPLE, NOT JUST PROFITS
Beyond corporate leadership, Mildred’s influence also extends into mentorship and
entrepreneurship development. Through initiatives supporting Micro, Small, and
Medium Enterprises (MSMEs), as well as participation in entrepreneurship programs
such as the X3M Ideas Zambia X-Pitchathon, she continues contributing to the growth
of future African entrepreneurs and business leaders. 
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“YOUNG AFRICANS MUST LEARN
TO SEE CHALLENGES NOT AS

BARRIERS, BUT AS
OPPORTUNITIES TO INNOVATE

AND BUILD.”
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This reflects one of the most important truths about leadership: real success is not
measured only by personal advancement, but by the number of people empowered
through your influence. Builders create opportunities for others.

A LESSON FOR YOUNG AFRICANS
At a time when many young professionals feel pressured to pursue quick visibility
and overnight success, Mildred Bwalya Chica’s story reminds us that real influence is
often built quietly through years of preparation. Leadership is not simply about
occupying positions. It is about creating value, solving problems, empowering
people, and remaining committed to excellence even when progress appears slow.
Her journey proves that African excellence is not limited by circumstance. With
discipline, education, resilience, faith, and vision, it is possible to rise into positions
capable of shaping industries and transforming lives. “Sustainable success is rarely
built overnight. It is built through years of consistency, learning, and the courage to
keep growing.”

The future of Africa will not only be shaped by loud voices or temporary trends.
It will be shaped by disciplined builders, strategic thinkers, and visionary
leaders willing to commit themselves to long term growth and meaningful
impact. Mildred Bwalya Chica’s journey stands as proof that greatness is not
accidental. It is built one season, one lesson, and one disciplined decision at a
time.
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Africa’s future will not be built by spectators. It will be built by young people who combine
education, innovation, and entrepreneurship to solve real problems within their
communities.

Dr. Elina M. Lubinda’s journey is a powerful example of what becomes possible when
academic excellence meets vision and courage. With a strong background in Human
Biology, clinical medicine, dermatology, aesthetics, and wellness innovation, she
transformed knowledge into institutions that are changing lives across Zambia and
beyond.

Rather than accepting the idea that Africans must always depend on foreign countries for
advanced wellness and healthcare solutions, she identified gaps within the local market
and created businesses designed to bridge them. Through Shape Up Health Shop Ltd and
Maharaty Medical, Aesthetics, Laser and Skin Care Clinics, she has helped make quality
wellness, skincare, and aesthetic services more accessible while creating employment
opportunities and inspiring a new generation of entrepreneurs.

Her story carries an important lesson for African youths: education should not end with
certificates hanging on walls. Knowledge becomes powerful when it is transformed into
innovation, businesses, solutions, and systems that improve lives.

Today, many young Africans are graduating with qualifications but without a long term
vision for ownership and impact. The continent does not only need more job seekers. It
needs researchers, innovators, scientists, entrepreneurs, and builders capable of creating
industries that can compete globally. The most successful people of the future will not
simply consume opportunities. They will create them.

Dr. Lulu’s journey also highlights the importance of courage. Leaving the security of
government employment to pursue entrepreneurship required sacrifice, resilience, and
faith in a larger vision. Her success reminds young Africans that growth often begins the
moment comfort ends. “African youths must stop asking only where to work and start
asking what they can build.”

Africa is filled with untapped opportunities in technology, agriculture, healthcare,
manufacturing, education, media, and renewable energy. The challenge is no longer
whether opportunities exist. The challenge is whether young people are willing to develop
the mindset, discipline, and skills required to build solutions for the continent.

Dr. Lulu’s story proves that African excellence is not a dream. It is a possibility waiting for
bold minds willing to learn, innovate, and build institutions that will transform
communities for generations to come.
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Africa is entering a new era, and its transformation will not come from aid, applause,
or foreign rescue. It will come from a generation of African giants who think
differently about ownership, technology, leadership, and legacy. For too long,
success was defined by individual survival. The modern African giant is different. This
generation is not obsessed with escaping Africa; it is obsessed with building Africa.
Their vision goes beyond personal wealth because they understand that true
greatness is measured by the systems you create and the lives you empower. The
mindset of giants is not built on hustle alone. It is built on institutional sovereignty,
the ability to create businesses, platforms, industries, and ideas that outlive
individuals and transform nations. “The future of Africa will be built by people who
create opportunity, not those who wait for it.”

From Extraction to Ownership
For decades, Africa supplied raw materials while value was created elsewhere. The
old model trained Africans to provide labor while others controlled manufacturing,
branding, technology, and distribution. The new African giant rejects this mindset.
Instead of asking what can be taken from Africa, they ask what can be built within
Africa. They understand that real power lies in owning the value chain, not merely
participating at the bottom of it. Africa’s greatest resource is no longer buried
underground. It is the intelligence, creativity, resilience, and innovation of its people.
The Rise of the Digital Sovereign
Technology has changed the meaning of borders. A young entrepreneur in Lusaka,
Nairobi, or Lagos can now build global influence without leaving the continent. The
modern African giant understands that the internet is not only for consumption, but
for creation. While others scroll, they build platforms, media brands, software, and
digital ecosystems capable of competing globally. The new African empire is being
built through ideas, technology, and intellectual capital. “The giant mindset turns
borders into bridges.”
Ubuntu and Collective Greatness
Africa’s strength has always been community. While modern culture glorifies
individualism, African greatness has historically been rooted in collective
advancement. Ubuntu teaches that “I am because we are,” and giants understand
this deeply. Their success is measured not only by personal wealth, but by the
number of people empowered through their vision. A true giant creates other
builders.
From Dependency to Sovereignty
Africa cannot fully thrive while remaining dependent on external systems for
technology, financing, manufacturing, and strategic direction. Giants understand that
freedom begins with ownership. This is why the next African revolution will not only
be political. It will be economic, digital, and institutional. The giant mindset focuses
less on short term consumption and more on building generational assets capable of
creating opportunity for decades.
Reawakening the African Blueprint
Long before colonial borders existed, Africa built powerful civilizations, trade routes,
kingdoms, and systems that influenced the world. The empires of Mali Empire, Great
Zimbabwe, and Kingdom of Kush prove that African excellence is not new. It is
historical. The giant mindset is therefore not a foreign idea. It is a reawakening.

The average mindset asks, “How do I survive?” The giant mindset asks, “What
can I build that survives beyond me?” Africa does not need another generation
trained only to consume, imitate, or depend. It needs architects, innovators,
and system builders capable of creating institutions that will shape the next
century. Because the future of Africa will not belong to spectators. It will
belong to giants.

THE MINDSET OF AFRICAN GIANTSTHE MINDSET OF AFRICAN GIANTS
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In a small kingdom, there were two blacksmiths
who dreamed of forging the strongest sword in the
land. The first blacksmith worked only when he felt

inspired. 

Whenever the fire became too hot or the hammer
grew heavy, he rested. He complained about the

smoke, the heat, and the difficulty of shaping iron.
Every evening, he admired unfinished swords and
spoke endlessly about the greatness he would one

day achieve.

The second blacksmith worked differently. He
arrived before sunrise and stayed after sunset. He
understood that iron only becomes powerful after
surviving fire, pressure, and repeated strikes. While

others saw hardship, he saw refinement.
Years passed.

The first blacksmith remained talented but
unknown. His workshop was filled with excuses,
unfinished work, and dreams that never left the

furnace.

The second blacksmith became known throughout
the kingdom. Kings sought his swords, warriors
trusted his craft, and apprentices traveled from

distant lands to learn from him.

One day, a young boy asked the champion
blacksmith,

 “How did you become the greatest in the
kingdom?”

The blacksmith lifted a glowing piece of iron from
the fire and said:

“This metal wanted to remain comfortable, but
comfort would have left it weak. Every strike that

shaped it was painful, yet every strike also made it
stronger. Champions are forged the same way.”

The boy looked at the furnace and finally
understood. Talent may begin the journey, but
discipline, endurance, and the willingness to

withstand pressure are what create champions.
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People with a “giant mindset” are more likely to succeed because they think
long term, protect their focus, and delay gratification. Research from Stanford
University’s famous Marshmallow Test showed that individuals who practiced
self discipline and delayed rewards often achieved better life outcomes later

on.

Many global giants were rejected before succeeding. Steve Jobs was once
fired from Apple, while Oprah Winfrey was told she was unfit for television

before becoming a global media icon.

“Giants are built by vision and discipline long before they are recognized
by the world.”
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The psychology of a giant is not simply higher intelligence. It is a different cognitive
operating system. While the average mind is wired for comfort, safety, and social
approval, the giant mindset is wired for impact, vision, and legacy. Modern
psychological research on high performers shows that extraordinary individuals
process failure, pressure, time, and purpose differently. They are not fearless; they
are disciplined enough to think beyond fear.

The Brain of a Giant
Studies on high performers show stronger activity in areas of the brain linked to
focus, emotional regulation, and strategic decision making, particularly the
prefrontal cortex. While average minds interpret failure as personal defeat, giant
minds interpret failure as feedback. They do not ask, “Why did this happen to me?”
They ask, “What can this teach me?” Failure becomes data, not identity. “Giants do
not break under pressure. They are refined by it.”
The Antifragile Mindset
Most people aim to become resilient, meaning they recover after hardship. Giants go
further. They become antifragile. Pressure, rejection, criticism, and uncertainty do
not weaken them; they strengthen them. Giants understand that discomfort often
produces discipline, wisdom, creativity, and innovation. Where average minds avoid
resistance, giant minds use it as training.
The Power of Agency
One of the greatest psychological differences between average and giant thinking is
personal responsibility. Average minds wait for better conditions, opportunities, or
permission before they move. Giants focus on what they can build, improve,
influence, and control. Psychologists call this an internal locus of control, the belief
that choices and discipline still matter despite external circumstances. “Power begins
where excuses end.”
The Giant Difference
Average minds see feedback as criticism. Giants see it as intelligence. Average minds
avoid risk. Giants understand that risk is often the price of growth. Average minds
focus on immediate income and comfort. Giants focus on systems, assets, and
generational impact. Most people seek approval from the crowd. Giants seek
alignment with purpose.
The Power of Purpose
Psychologists have long observed that high performers are often driven by
something bigger than themselves. Giants rarely work only for money or
recognition. They are driven by mission, legacy, faith, family, or contribution. When
purpose becomes deeper than emotion, discipline becomes sustainable. “People
driven by comfort stop when life becomes difficult. People driven by purpose
continue building.”

You do not become a giant when you gain influence, money, or visibility. Those
things often appear because you first developed the discipline, focus,
emotional control, and vision of a giant while nobody was watching. Before
every visible empire, there was first an invisible mindset.

THE PSYCHOLOGY 
OF GIANTS.

THE PSYCHOLOGY 
OF GIANTS.
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Dear Young Africans,

One of the greatest mistakes this generation can
make is pursuing visibility before developing the

discipline, wisdom, and character required to
sustain influence. Tactical leadership is not built
on popularity alone. It is built on preparation,

consistency, vision, and the ability to create
structures that continue impacting lives long

after recognition fades.

Before becoming the Founder and Chancellor of
InChrist Bible Institute University, mentoring

leaders across Africa, and publishing more than
28 books, my journey began in seasons of
teaching, studying, mentoring, and serving

quietly. Those unseen years became the
foundation for every platform and institution

that followed. Leadership is rarely built in
comfort. It is shaped through sacrifice, growth,

responsibility, and the discipline to remain
committed to vision even when nobody is

applauding you.

Africa does not only need talented people or loud
voices. The continent needs builders capable of
creating businesses, institutions, ministries, and

systems that can empower communities and
transform generations. Leadership must move
beyond personal success and focus on impact,

mentorship, innovation, and service.

One of the greatest lessons I have learned is that
education should never end with a certificate. A
leader who stops learning eventually becomes
stagnant. This is why I continued investing in

leadership development, counseling, mentorship,
theology, and education even after establishing

influence in ministry. Tactical leaders understand
that every new level of responsibility demands

greater wisdom and continuous growth.

Young Africans must also learn to think beyond
survival. Instead of waiting for opportunities,
become builders who create opportunities for

others. The vision behind InChrist Bible Institute
University was never simply to establish another

institution, but to raise grounded and
transformational leaders capable of impacting

nations across Africa.

I encourage every young African to build strong
foundations, remain teachable, protect your

character, and commit yourself to continuous
development. Never measure success only by
titles, visibility, or money. True leadership is
measured by the strength of the people you
empower and the systems you leave behind.

Africa’s future belongs to disciplined and
visionary leaders willing to build what future

generations will inherit.

Dr. Lebo Rathedi
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