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BEGOME BEFORE YOU
ARRIVE.

THE GREATEST
MASTERPIEGE IS YOU.

GHEBISE MA BAI.E

FROM REALITY TV STAR TO A LIFE OF IMPACT



THE FUTURE OF AFRICA BELONGS TO LEADERS
WHO CHOOSE TO RISE.

In a generation flooded with noise and average thinking, true leadership
has become the most valuable currency. Africa’s future will not be built by
spectators, but by disciplined, visionary, and purpose-driven leaders.

That is why Arise Global Media, in partnership with Arise Africa Magazine,
is raising a new generation of transformational leaders through world-class
online masterclasses focused on communication, confidence, influence,
and personal growth.

PARTICIPANTS WILL GAIN PRACTICAL SKILLS IN:
Vision, Purpose & Goal Setting
Storytelling for Impact
Sustainable Development Goals (SDGs)
Confidence & Self-Leadership
Public Speaking & Executive Communication
Team Leadership & Influence

ONLINE MASTERCLASS
3 DAYS: ZMK 1500 ($90)

Includes Professional Certification

This is not just training.
It is @ movement shaping the next generation of African leaders.

APPLY
WHATSAPP +260954178181
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Dear Young Visionaries,

Every masterpiece begins as unfinished
work. A towering tree was once a fragile
seed. Every mighty river began as a quiet
stream. Every legend was once an
unknown name. Nothing extraordinary
appears fully formed. It is shaped through
countless moments of growth that the
world rarely sees.

Perhaps the greatest illusion of our
generation is believing that success is a
destination instead of a lifelong journey.
We celebrate arrival while overlooking the
thousands of quiet decisions that make
arrival possible. We admire finished
products but rarely appreciate the process
that shaped them. The truth is simple. Life
is not about becoming famous. It is about
becoming better.

Every sunrise offers a fresh invitation to
become wiser than yesterday, stronger
than yesterday, more disciplined than
yesterday, and more valuable than
yesterday. Greatness is rarely built in
dramatic moments. It is built through
small, consistent choices repeated over
time. Mountains are climbed one step at a
time. Cathedrals are built one stone at a
time. Great leaders are formed one
decision at a time.

Character is forged in adversity. Wisdom is
cultivated through learning. Excellence is
earned through consistency. The people
who' transform nations, build institutions,
and inspire generations do not suddenly
become extﬁaordinary. They simply refuse
to s grovaing. That is the invitation of

this edition.

aracter,  wisdom, excellence,
leadership, faith, and purpose. It is a
reminder that the greatest achievement in
life is not what you possess, but who you
become.

The{/ﬁrt of Becoming is the lifelong pursuit
of M

Never stop becoming. Because your future

is not waiting to be discovered. It is waiting
/ to be | d the person you become
~ today

ill determine the legacy you leave
tomorra

y

Dav -alasha Chisha
Visi y, Arise Africa Magazine

B ———
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WHY THE ART OF BECOMING WILL DETERMINE AFRICA'S FUTURE

The Art of Becoming is not merely a philosophy of personal growth. It is the blueprint
for building a new Africa. Every generation inherits history, but only a few
generations reshape it. This generation has been entrusted with that opportunity.
Africa is home to the world's youngest population, with a median age of about 20
years. By 2050, nearly one in four people on earth will be African. Such demographics
alone will not transform the continent. Nations rise because people rise.

The greatest resource Africa possesses is not beneath its soil but within the minds,
character, and potential of its young people. The future will not be determined by
those who possess the most resources, but by those who develop the greatest
human capital. Becoming is therefore more than a personal responsibility. It is a
continental assignment.

THE SILENT POWER OF THE AFRICAN NARRATIVE

For too long, Africa's story has often been told by others. While headlines have
highlighted poverty and conflict, they have frequently overlooked the resilience,
innovation, and entrepreneurship transforming the continent. Every nation first
changes its story before it changes its future. The Africa Rising movement is not
simply an economic conversation. It is a character revolution. Rwanda rebuilt after
tragedy. Botswana transformed natural resources through sound leadership. Kenya
became a global innovation hub through homegrown solutions such as M-Pesa.

These achievements remind us that nations become extraordinary when ordinary
people choose excellence. Young Africans must therefore own their narrative. Do not
imitate another civilization. Build one worth studying. Solve African problems with
African creativity, and let your identity become your greatest competitive advantage.
Equally important is mastering the power of quiet preparation. In an age that
rewards visibility, real influence is built through competence. The strongest
foundations are invisible, and the deepest roots produce the tallest trees. Build your
skills in private, and let excellence become your introduction.

ADDRESSING THE FOUR STAGES AS AN AFRICAN CATALYST

VISIONARY OWNERSHIP

Every transformation begins with vision. Before every thriving company, successful
ministry, or prosperous nation existed, someone imagined a different future. Africa
does not need another generation waiting for opportunity. It needs young people
willing to create it. Your background may explain where you started, but it does not
determine where you finish.

DISCIPLINED INNOVATION

Ideas are abundant. Disciplined execution is rare. Africa's challenges in
infrastructure, healthcare, agriculture, education, and technology are not barriers but
opportunities for innovation. Those who consistently learn, build, and improve will
shape the continent's future. Talent creates opportunity, but discipline sustains
impact.
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REFRAMING FAILURE
Failure is not the opposite of
success. It is part of the journey
toward it. Every rejected proposal,
failed business, and closed door
carries lessons that success cannot
teach. The generation that
transforms Africa will not be the
one that never falls. It will be the
one that never stops rising.

SERVICE AS SOVEREIGNTY
Leadership is measured by
contribution, not position. The true
question is not how many people
know your name, but how many
lives are better because you lived.
Businesses should create
opportunities. Education should
solve problems. Leadership should
leave communities stronger than
they were before. Lasting influence
is always rooted in service.

You are the first generation in
history able to access global
knowledge while standing on
African soil. Through technology,
you can learn from the world's
greatest institutions, build
businesses with international
reach, and create solutions
capable of changing millions of
lives.

Do not spend your life pursuing
what you can have. Dedicate it to
becoming who you were created
to be. Wealth may disappear.
Fame may fade. Technology will
evolve. But wisdom, character,
integrity, resilience, and purpose
will never lose their value.
You are not waiting for Africa’'s
future.

You are becoming the future
Africa has been waiting for.




"YOUR FUTURE IS NOT
DISCOVERED IN ONE MOMENT. IT
IS BUILT THROUGH A LIFETIME OF

BECOMING."
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INUINGBEFUREARBIVING

The world is fascinated by arrival. It celebrates promotions,
applauds wealth, admires influence, and rewards visible
achievement. We see the trophy but not the training, the
company but not the struggle, the applause but not the sacrifice.
Yet one law of success never changes. The world celebrates
arrival. Life rewards becoming. Every visible achievement is the
product of an invisible process. Harvests begin as seeds.
Skyscrapers begin with foundations hidden beneath the ground.
In the same way, lasting success is built long before it is seen.
Many people pursue positions they are not prepared to sustain.
They seek influence before developing integrity, authority before
cultivating wisdom, and recognition before building character.
But success can never safely exceed identity. When achievement
grows faster than character, success eventually becomes a
burden.

The Inmutable Sequence of Growth

Every enduring success follows the same pattern. Internal
transformation always comes before external recognition.
Champions become disciplined before they become champions.
The Olympic podium is reached in moments, but it is earned
through years of relentless preparation. The medal simply
reveals what discipline has already produced. Leaders become
trustworthy before they become influential. Nelson Mandela
spent twenty-seven years in prison before leading a nation. Long
before he held office, hardship had already forged his patience,
humility, and moral courage. Leadership is not created by
position. It is revealed by character. Entrepreneurs become
problem-solvers before they become wealthy. Aliko Dangote built
Africa's largest industrial empire by mastering production,
distribution, and value creation. Wealth followed because he
solved problems at scale.

The Invisible Foundation

Everything extraordinary rests upon an invisible foundation.
People admire successful authors but overlook years of writing
and rewriting. They celebrate thriving businesses without seeing
failed ideas and difficult decisions. They applaud confident
leaders without witnessing the daily disciplines that produced
their confidence. The invisible person always creates the visible
success. The books you read, the habits you cultivate, the skills
you master, the temptations you resist, and the choices you
make when no one is watching are quietly shaping the person
you are becoming. If your season feels unnoticed, do not lose
heart. Roots grow before branches. Foundations are laid before
buildings rise. Character is formed before influence is entrusted.
The hidden season is where greatness is built.

A Challenge to the Architects of Tomorrow

Africa does not simply need more successful people. It needs
leaders whose character is greater than their ambition and
whose purpose is greater than their position. Ask yourself
honestly. Am | pursuing success faster than | am pursuing
growth? Am | seeking opportunities my character cannot yet
sustain? Am | investing enough in the invisible work that
produces visible results? Titles may open doors, but character
keeps them open. Talent creates opportunity, but discipline
sustains it. Recognition may come suddenly, but significance is
built patiently. Do not rush your arrival. Master your becoming.
Because when your moment finally comes, your greatest
achievement will not be the position you hold. It will be the
person you have become.
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CHERISE MAKUBALE:
FROM REALITY TV STAR
TO A LIFE OF IMPACT.

History remembers champions, but
it reserves a special place for those
who turn success into service. More
than two decades after becoming
the first winner of Big Brother
Africa, Cherise Makubale continues
to inspire not because of the
spotlight she once occupied, but
because of the quiet, enduring
impact she continues to make. In
September 2003, millions of
viewers watched history unfold as a
young woman from Kitwe, Zambia,
won the inaugural season of Big
Brother Africa. At just 24, Cherise
walked away with the US$100,000
grand prize, winning hearts through
her humility, authenticity, and
compassion. For many, such
success would have marked the
beginning of a celebrity lifestyle.
Cherise chose a different path.
Rather than allowing fame to define
her, she turned it into a platform
for service. Her story reminds us
that while fame may introduce us
to the world, purpose gives life
lasting significance.

A NATION CELEBRATES ITS
DAUGHTER

Before becoming a continental icon,
Cherise was a procurement officer
living an ordinary life on Zambia's
Copperbelt. Inside the Big Brother
house, she stood out not through
controversy, but through kindness
and authenticity. After 106 days of
competition, she became the first-
ever Big Brother Africa winner and
the first Black contestant to win a
Big Brother franchise anywhere in
the world. Zambia celebrated her
return with immense pride. Her
victory became a symbol of hope
for young people across the
country.  Yet  history  would
remember her for something even
greater than her victory.
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BEYOND FAME, TOWARD PURPOSE

Success is more than an achievement; it is a responsibility. While many pursue influence
for personal gain, Cherise understood that influence is meant to serve others. Through the
Cherise Makubale Foundation, she has supported vulnerable children, widows,
orphanages, disability centres, schools, and underserved communities. Her humanitarian
work has never been driven by publicity, but by genuine compassion. For Cherise,
community service goes beyond charitable giving. It is about how people care for one
another, strengthen their communities, and respect the environments they share. Even
after relocating to the United Kingdom, she has remained connected to Zambia,
particularly the Copperbelt, demonstrating that influence finds its highest purpose in
service.

THE HEART BEHIND THE MISSION

Behind every meaningful life are values that shape its direction. One lesson from her
mother became the foundation of Cherise's mission: "Whilst we may not help everyone,
everyone can help someone." Those simple words continue to guide her work. Through
education, community projects, and charitable initiatives, she has shown that success is
measured not by what we accumulate, but by what we contribute. For her, greatness is
found in her community service. One of Cherise Makubale's favourite sayings perfectly
captures the philosophy that guides her life: "A simple act of kindness creates an endless

ripple.”

CHARACTER OUTLIVES CELEBRITY

In an age that celebrates visibility, Cherise reminds us that character outlives fame.
Although she stepped away from public attention, she never stepped away from serving
people. More than twenty years after her victory, she is remembered not simply as a
reality television winner, but as a woman who used her influence to uplift others.
Applause fades. Titles change. Trends come and go. Character, however, leaves a legacy
that time cannot erase. Success may open doors, but character determines what remains
after the spotlight is gone

A LEGACY BIGGER THAN TELEVISION

Today, while living in the United Kingdom, Cherise continues to champion humanitarian
causes through her foundation and community initiatives. While winning the Big Brother
Africa prize transformed her life, she believes it was discipline and wise stewardship that
turned that God-given opportunity into lasting impact. By managing the prize responsibly,
she built a successful business that continues to support her community work, particularly
where funding is difficult to access. Her journey from a young woman in Kitwe to Africa's
first Big Brother champion and respected humanitarian shows that success is not simply
about receiving an opportunity, but about what we do with it. Many people achieve fame.
Few build a legacy. Her life reminds us that success is never meant to end with ourselves.
It should become a bridge through which others find hope, opportunity, and dignity.

LESSONS FROM CHERISE MAKUBALE

1. Success Is a Platform, Not a Destination: Achievements matter most when they create
opportunities for others.

2. Character Outlasts Popularity: Fame may make people know your name, but character
determines how they remember you.

3. Never Forget Your Roots: True leaders remain committed to the communities that
shaped them.

4. Influence Finds Its Highest Purpose in Service: Leadership becomes meaningful when it
improves the lives of others.

5. Your Greatest Legacy Is Impact: Money fades, titles change, but lives transformed
through kindness become an enduring legacy.
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THE LEGACY QUOTE
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RECEIVED AND DISTRIBUTED DONATED WHEELCHAIRS TO PEOPLE WITH ZAMBIA'S FOUNDING PRESIDENT, DR. KENNETH DAVID
WITH DISABILITIES IN THE COMMUNITIES WE SUPPORT. KAUNDA

CMF EMPOWERING GIRLS THROUGH SPORTS DONATED BOOKS TO THE SCHOOL LIBRARY TO PROMOTE
SPONSORSHIP LITERACY AND A CULTURE OF READING.
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Education is often mistaken for a destination. Many believe learning ends with
graduation, a certificate, or a degree. In reality, a qualification is not the finish line. It
is the starting point. Education is not the collection of certificates. It is the continuous
transformation of the mind. In today's knowledge economy, the greatest advantage
belongs not to those with the most credentials, but to those who learn, adapt, and
grow. According to the World Economic Forum, nearly 40 percent of today's core
workplace skills are expected to change within five years. In such a world, lifelong
learning is no longer optional. It is essential.

Beyond the Classroom

The classroom introduces knowledge. Life refines it. True education develops the
ability to think critically, solve problems, and adapt to change. Every book you read,
every conversation you have, and every challenge you overcome expands your
capacity to create value. The world's most effective leaders remain lifelong learners.
Bill Gates is known for reading dozens of books each year, while Warren Buffett has
often credited much of his success to the habit of continuous reading. Their greatest
investment has never been money. It has been learning. The moment you believe
you know enough is often the moment you stop growing.

The Real African Wealth

Africa's greatest resource is not beneath its soil. It is within its people. With the
world's youngest population and nearly one quarter of the global workforce
expected to be African by 2050, the continent's future depends on how well it
develops its human capital. Nations such as Singapore and South Korea transformed
their economies not through natural resources, but through education, innovation,
and skilled people. Africa's future will be built by thinkers, entrepreneurs, scientists,
educators, and ethical leaders who never stop learning.

The Nation of Becoming

The future belongs to nations that make learning a culture rather than an event.
Knowledge only becomes valuable when it solves problems. Every lesson should
become a solution. Every skill should create opportunity. Education reaches its
highest purpose when it improves lives. Those who continue learning remain
relevant. Those who stop learning eventually become obsolete.

A Challenge to the Learner

Your certificate may open a door, but only continuous learning will keep it open.
Read beyond your profession. Learn new technologies. Develop new skills. Challenge
old assumptions. Never allow formal education to become the ceiling of your
potential. The greatest investment you will ever make is in your mind. As your mind
grows, your capacity grows. As your capacity grows, your influence grows. Education
does not end when you graduate. It ends only when you stop becoming.

14



\ \ \ \

For generations, leadership has been treated as a destination. We associate it with titles,
offices, and positions of authority. Yet history tells a different story. The leaders who shape
nations, transform organizations, and inspire generations understand that leadership is
never something you arrive at. It is something you continually become. Leadership is not a
position. It is continuous becoming. In a rapidly changing world, titles lose relevance,
industries evolve, and technologies become obsolete. The leaders who remain influential
are those who never stop learning, adapting, and growing. Influence is sustained not by
status, but by the discipline of continuous development.

The Myth of the Arrived Leader

The greatest danger in leadership is believing there is nothing left to learn. The moment a
leader assumes they have arrived, growth begins to decline. History is filled with
organizations that failed because yesterday's success created today's complacency. The
most effective leaders remain lifelong students. They read widely, ask questions, welcome
correction, and stay curious. They understand that every new challenge demands fresh
thinking. Their greatest strength is not knowing everything. It is their willingness to keep
learning.

The Three Pillars of Tactical Leadership

The Discipline of Continuous Learning

The world changes faster than ever before. Artificial intelligence, digital finance, climate
innovation, and entrepreneurship are reshaping economies across Africa. Leaders who stop
learning eventually stop leading. Learning is no longer preparation for leadership. It is
leadership. Every book, every conversation, every new skill expands your capacity to solve
bigger problems and create greater value.

The Art of Strategic Listening
Great leaders are distinguished not only by what they say, but by what they hear. While
many listen to respond, effective leaders listen to understand. They hear the concerns
others overlook, identify opportunities others miss, and solve problems at their source
rather than treating their symptoms. Listening builds trust, and trust remains the
foundation of lasting influence.

The Growth Mindset

Every experience carries a lesson. Success teaches confidence, but failure often teaches
wisdom. Tactical leaders evaluate every project, every decision, and every setback, asking
not only, "Did | succeed?" but also, "What did | learn?" Growth is not simply an ambition. It is
protection against irrelevance. Leaders who continue growing remain valuable regardless of
how quickly the world changes.

The Becoming Advantage

When leadership becomes a process of becoming, the pressure to impress disappears and
the desire to create impact takes its place. You do not need a title to lead with integrity. You
do not need permission to solve problems. You do not need authority to influence your
family, your workplace, or your community. Leadership begins wherever responsibility is
accepted. The most influential people are often those who quietly develop themselves long
before anyone notices them.

Africa's future will not be built by leaders who chase positions. It will be built by
leaders who pursue wisdom, cultivate character, and remain teachable throughout
their lives. Continue learning after the promotion. Continue growing after the
recognition. Continue serving after the success. Because the strongest leaders are
never finished products. They remain unfinished by choice, continually becoming
wiser, stronger, and more valuable with every season. The day you stop becoming is
the day you stop leading.
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There was once a younF man who dreamed of
becoming the greatest sculptor in the kingdom. Every
day he admired the magnificent statues in the city
square and imagined Sﬁeing his own work among
them.

One afternoon he found an old master sculptor
shaping a block of marble in a quiet workshop. After
watching him for hours, the young man asked,
"Master, how long does it take to create a
masterpiece?"

The old man smiled and replied, "A lifetime."
The young man laughed. "I meant this statue.”
"So did I," the master answered.
Confused, the young man looked at the unfinished
stone.

The sculptor Eently placed his hand on the marble
and said, "This statue may take months, but the
hands creatin%1 it have taken decades. The
masterpiece is not the marble. The masterpiece is the
person shaping it."

The young man became his apprentice. Day after day
he watched the master remove tiny pieces of stone.
Progress seemed slow, almost invisible.
Growing impatient, he asked, "Why spend so much
time on such small details? No one will notice them."
The old man handed him the hammer.

"Then you strike."

The young man swung with confidence. A large piece
of marble broke away, leaving a deep scar.

The master quietly picked up the broken stone.

"It takes one careless moment to destroy what took
years to build," he said. "That is why | work slowly."

Years passed. The apprentice stopped asking how
quickly he would become great. Instead, he focused
on becoming wiser, more patient, and more
disciplined with every strike.

When the old sculptor died, he left behind one final
block of marble. Months later, the apprentice
unveiled the finest sculpture the kingdom had ever
seen.

The crowd applauded and called him an overnight
success.
An elderly woman who hagjl v(\gatched him grow simply
smiled.
"The statue took months," she said. "The sculptor
took a lifetime."

THE LESSON
Most people spend their lives trying to build
impressive careers, successful businesses, or great
reputations.

The wisest people build themselves first.
Because the greatest masterpiece you will ever create
is not what you accomplish.

It is who you become.
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"Success is not becoming who you imagined
as a child. It is becoming who your purpose
requires you to be."

Andrew Kamanga's journey reminds us that life
is less about achieving our original dream and
more about becoming the person capable of
fulfilling a greater assignment. His story is an
invitation to master the art of becoming.

1. Becoming Begins with Preparation
Every great destiny is built long before it is
revealed.

Kamanga's years of education, professional
development, and corporate leadership were
not distractions from his dream, they were
preparing him for it. Before he could lead
football, he first had to lead himself.

The Art of Becoming: Become the person your
future needs before your future arrives.

2. Becoming Requires Letting Go
Growth often demands releasing one version of
yourself to embrace another.
Kamanga did not become the footballer he once
imagined. Instead of resisting change, he
embraced a new path that expanded his
influence far beyond the football pitch.

The Art of Becoming: Never become so attached
to your first dream that you miss your greater
purpose.

3. Becoming Is Built One Season at a Time
There are no wasted seasons in a purposeful

life.

Every role Kamanga held from banking and
auditing to entrepreneurship and energy, added
another layer to his leadership capacity. What
appeared unrelated was actually preparation.
The Art of Becoming: Every experience is either
developing your character or sharpening your
capacity.

4. Becoming Is Bigger Than Personal Success
The highest level of success is significance.
Rather than pursuing personal recognition,
Kamanga focused on strengthening institutions,
developing young talent, and creating
opportunities for future generations.

The Art of Becoming: True greatness is
measured by what continues because you lived.
5. Becoming Never Ends
Leadership is not a destination; it is a
continuous process of growth.

From the boardroom to football administration
and youth mentorship, KamanFa continues to
evolve. His legacy is still unfolding because
becoming is a lifelong journey.

The Art of Becoming: Your greatest chapter may
still be ahead of you if you never stop growing.

Andrew Kamanga's story reminds us that
destiny is rarely a straight line. Dreams
evolve. Purpose expands. Leadership
matures.

The boy who dreamed of wearing the jersey
became the man entrusted with protecting
the game.

That is the art of becoming.

"Do not measure your life by the dreams you
achieved. Measure it by the person you
became in the process."



We live in an age that rewards visibility. Promotions are announced online,
businesses are celebrated at launch, and success is measured by likes, followers,
and headlines. Yet nature follows a different law. Long before anything remarkable
appears above the ground, something significant is happening beneath it. The
Chinese bamboo tree is a powerful example. After it is planted, months and even
years can pass with little visible growth. To the casual observer, nothing seems to be
happening. In reality, the bamboo is developing an extensive root system capable of
supporting extraordinary height. Only after that unseen foundation is complete does
it rise rapidly, growing several feet within weeks. Its sudden growth is not sudden at
all. It is the visible reward of invisible preparation. Human potential follows the same
principle. The quality of your future is determined less by what people see today
than by what you are building where no one is watching.

THE ANATOMY OF HIDDEN SEASONS

Every meaningful life has an invisible season. This is where foundations are laid and
capacity is built. Character grows quietly. Integrity is not formed in moments of
public pressure but through countless private decisions when compromise would
have been easier. What people call strong character is simply consistency practiced
over time. Wisdom develops in private. It is shaped through books, thoughtful
conversations, difficult experiences, and reflection. Knowledge can be acquired
quickly, but wisdom is cultivated patiently. Leadership also develops long before it is
recognized. Before people follow your vision, you must first learn to govern your
habits, emotions, and decisions. The greatest leaders master themselves before they
attempt to lead others.

WHY HIDDEN SEASONS MATTER

Many people abandon their dreams because they mistake silence for stagnation.
They assume that because progress is invisible, progress is absent. Nothing could be
further from the truth. Every architect spends months preparing foundations before
a building begins to rise. Farmers understand that seeds must first develop beneath
the soil before the harvest appears. Likewise, the unseen seasons of your life are
preparing you for responsibilities your present capacity cannot yet carry. Growth
without foundations produces collapse. Height without depth creates instability.
Lasting success always grows from hidden strength.

A REMINDER TO THE BUILDERS

Whether you are building a business, preparing for leadership, pursuing higher
education, or developing a new skill, resist the temptation to compare your
beginning with someone else's breakthrough. Protect your roots more carefully than
your reputation. Invest in your mind before you invest in your image. Develop
competence before seeking recognition. Trust that every disciplined day is
strengthening a foundation that will eventually become visible. The world celebrates
what rises above the surface. Life rewards what grows beneath it. Do not despise
your hidden season. The deeper your roots, the higher your impact. Greatness is
never built in the spotlight. It is built in the silence, long before the world learns your
name.
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IF 1 GOULD SPERK TO MY YOUNGER SELF
LESSONS FROM THE JOURNEY OF
NKANDU BELTZ

By the time we become wiser, we often wish we
could have a conversation with the younger
version of ourselves. We would not speak
about success, titles, or money. We would
speak about perspective.

Nkandu Beltz's journey is one of those stories
that makes Iyou pause and ask: What advice
would | give my younger self?

1. Start Before You Feel Ready
You will never have all the answers.
Nkandu did not wait for perfect conditions. She
started selling fat cakes, ice blocks, and sugar
as a young girl. Those small beginnin$s
developed the mindset that later bullt
businesses and transformed industries.
Advice to My Younger Self: Do not wait for
confidence. Start, and confidence will follow.
2. Failure Is a Teacher, Not a Verdict
One failure cost Nkandu more than $250,000,
but it did not cost her her future.

The greatest mistake is not failing. It is allowing
failure to convince you that your story is over.
Advice to My Younger Self: Take the lesson.
Leave the regret.

3. Choose Purpose Over Comfort
Leaving journalism for the mining industry was
not the easiest decision. It was the right one.
Comfort preserves who you are. Purpose
transforms who you can become.
Advice to My Younger Self: Do not chase the
easiest path. Chase the one that matters.

4. Build People While You Build Success
Nkandu's vision was never simply to build a
mining company. It was to create jobs, restore
ignity, and transform communities.

The greatest leaders measure success by the
number of lives they elevate.

Advice to My Younger Self: Never build a career
so big that there is no room left for
compassion.

5. Never Stop Becoming
Eveg season shaped Nkandu into a stronger
leader. Every setback refined her character.

Every challenge expanded her vision.
Success was never the destination. Growth was.
Advice to My Younger Self: Keep growing. The
person you become is more valuable than
anything you achieve.

If | could speak to my younger self, | would say
this:
Dream boldly.
Fail courageously.
Choose purpose over comfort.
Lift others as you rise.
And never confuse a setback with the end of
your story.

Because the greatest investment you will ever
make is not in your career, your business, or
your reputation.

It is in the person you are becoming.

"Your future is not determined by where
you begin. It is shaped by who you choose to
become."
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